SFF Group Activity

Question to the group (specific topic or open-ended): What would you like to see happen here? What would that look like in practice? Write a
short, positive, controllable fragment about what you want to see happen. (Note: If your first attempt has a ‘no’ or ‘not,” think about what you
want to see happen instead, and then write that.)

Write it here:

What’s Wanted?

If a miracle happened tonight and you didn’t know, making the thing you listed above happen, what would be the first small signs the next day?
What would be happening? Who would be doing what? Write down who, what, when, where, and how all of this would be displayed.

Solution
Focused

Future



SEFF Group Activz’ty

On that same 1-10 scale, where are you now? Number: ____ Tomorrow, things are going to be one step better because people want it
What has worked here or elsewhere? What is helping you stay here and | to happen and there are good things to build off of. What will be the first
not one step lower? Who is doing what? What was your role? What small signs? Who will notice and how? What needs to happen today to
else? help make that get started?
Solution
Homework = Look for signs that things are working. Focused

Future



SFF Group Activity

What has gone better since you did the previous communication activity? What helped each thing happen? List at least
ten things:

What number would we be at now?

Now? One higher? _
What will you be doing? List what others will see to know.

Three biggest reasons why (from top table):

Solution

Focused
Future



